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Medium Term
Financial Strategy



Message from Jonathan Bunt, Chief Finance Officer

This yearis budget comes at a continued period of austerity for the public sector.

With economic growth not achieving the levels that were predicted in the 2014
budget and the national deficit still not bridged there will be further funding
reductions for Local Government. The next three years will present us with the
toughest financial challenge we face; delivering better services with increased public
choice, within our ever reducing financial envelope. The funding cuts made central
government since 2010 have been severe, which makes the decisions going forward
even harder for the Council.

Members of the community are requiring more and complex types of help, as they
continue to suffer the effects of the Welfare Reform changes and the introduction of
the Benefits Cap last year. In addition, Barking & Dagenham has one of the fastest
growing populations, partly as a consequence of government policy encouraging
movement of families to cheaper accommodation to reduce the national cost of
housing benefit.

Since 2010, the Council has delivered A116.5m of savings, resulting from funding
reductions and pressures such as inflation, demographic and legislative changes that



Finance Contacts

If you have any queries in relation to the budget book, please contact one of the following
officers






2.

Development of the 2015/16 Budget

Key Principles

The key principles used in the production of the Budget and MTFS are:
Aligning budgets and resources to key priorities;
Ensuring value for money & efficiency in all service areas;
The Budget Strategy;
The levels of reserves and balances;
The Capital investment;
The Treasury Management Strategy.

The MTFS underpins the delivery of the Councilis priorities:

+ Encouraging Civic Pride

o



The following timeline outlines the Council’s budget setting process:

Sept to Dec

Dec to May

June

Sept to Nov

Dec to
Jan

February

A Service Planning, identification of pressures and
opportunities

A Initial budget discussions to generate savings
A Cross-directorate challenge

A Directorates develop and work up initial saving proposals

A Pro-formas are completed and submitted for review to
finance

A Discussion at Corporate Management Team

A Initial discussion with Members
A Review remaining budget
A Analysis of statutory and non-statutory services

A Select Committees to scrunitise and challenge budget
options

A Proposals are rejected, revised and new proposals put
forward

A Announcement of Local Government Settlement

A Analysis of the Settlement, review of forecasts and
calculate budget surplus/gap

A Budget Report and MTFS presented to Cabinet

A Assembly approves Medium Term Financial Strategy,
Council Tax, Revenue and Capital budgets

A Assembly approves Treasury Management Strategy
A Council Tax leaflet is published on line
A Statutory returns completed
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Budget Challenges 2015/16 and Beyond

Funding Cuts to Formula Grant — Comprehensive Spending Review (CSR)
announced in October 2010 plus a recent updates saw cuts of just under A54m
applied to LBBD over the five year period to 2015/16. This presented and still
presents a particular challenge to all Councils, and especially here in view of the
local population, demand and inflation challenges. More recent budget updates from
the Government indicate that the Government spending cuts could continue until
2020.

Population growth - As part of the overall context for setting the Councilis budget,
the significant population growth of 22,000 to 186,000 people in the last 10 years
should be noted. Projections show that the population will increase by a further 20%
between 2010 and 2020, putting even further pressure on Council services such as
school places and housing.

Housing Revenue Account (HRA) - The Housing Revenue Account reforms saw
the Council take on A266m of debt to support the continued development of its social
housing stock. This will have to be paid for directly from housing rent income.

Carbon Commitment Reduction T This is a scheme introduced by Government
designed to make organisations reduce their carbon footprint (the amount of carbon
emissions produced each year). Under the scheme, organisations buy allowances
from the Government each year to cover their emission in the previous year. The
price of allowances is currently set at A12 per tonne T and this is due to increase to
A16 per tonne from 2015/16.

East London Waste Authority (ELWA) T Each year the Council receives a levy
from ELWA in respect of its waste disposal and landfill costs. For 2015/16 the levy is
increasing by 10% with further increases of around 7% expected over the following
two years.

Care Act - The Care Act 2014 was introduced to ensure that citizens should not face
unmanageable or unpredictable costs for their social care needs in old age. The Act
proposed that no individual should have to pay more than A60,000 for care costs in
their lifetime, with councils being liable for costs above the cap. The Act also
proposes to increase capital thresholds for residential and nursing care from A14,250
(lower) and A23,250 (upper) to A17,500 (lower) and A100,000 (upper), before service
users are liable for the full cost of their care. Other aspects of the Act include a
universal deferred payment scheme and increased rights for carers.

The primary legislation lacks sufficient details to accurately assess the financial
implications. The Act will be effective from 15" April 2016. At present, the MTFS
assumes a cost pressure of A2.5m from 2016/17.

Better Care Fund - New opportunities will arise in 2015/16 as the Government will
create a A3.8bn pool to integrate health and social care, enabling councils to invest in
prevention and early intervention, in the form of the fiBetter Care Fundo. For 2015/16,
the Councilis expected allocation for the Better Care Fund is cA13m.






4.1

The Council’s Funding

Net Budget Requirement

The Council has a net budget requirement for 2015/16 of A151.444 million. This is
funded from by a mixture of formula grant, specific grant, Council Tax and NNDR as
shown in the summary table below.



4.3

Gross Income

In addition to the funding above the Council also receives other income, as shown on
the graph below. This income goes towards funding the Councilis gross expenditure,
and the resultant net budget requirement is then funded by Government grant and
Council Tax as described above. This income is achieved and spent by each
Council department for specific purposes. This includes grants and fees and
charges in respect of individual services delivered and outcomes achieved. The
graph below summarises the different income streams from which the council
receives funding. Each year, the fees and charges are reviewed and reported to
Cabinet in advance of the financial year following a benchmarking and market testing
exercise by each directorate.

Within the Chief Executive Directorate (CEX) the council also receives A148m as part
of the housing benefit subsidy.
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Pie Chart: Total Income. The following pie chart presents the Councils total income
(as per the table above) in a graphical format, in order to depict the relative
proportions of each main funding source.

Funding By Source

m Government Grant

m Local Funding (Council Tax and
NNDR surplus)

m Fees and Charges, Other Grant
& reserves

m Recharges to Capital, DSG and
HRA

m Dedicated Schools Grant (DSG)

m Housing Revenue Account (HRA)
funding

6.0 The Council’s Expenditure
6.1 Budget by Council Directorate

The net budget of £151.44 million is allocated by Council Directorate as follows:

Adult & Community Services (ACS) 49,716
Childrenis Services (CHS) 62,156
Housing & Environment (H&E) 20,168
Chief Executive Directorate (CEX) 18,075
Central Finance, Contingencies & Levies 1,329
Total 151,444

The figures in the table are inclusive of overheads and capital charges which are not
classed as controllable service expenditure. The blob charts below shows a
breakdown of the net controllable budget for the council directorates.

14



Net Controllable Budget for the Council, 2015/16




COUNCIL REVENUE BUDGET 2015-16

This table expands on the summary above and gives a detailed breakdown of gross expenditure and income

Customer & Client Receipts (8,363,700) (700,000) (4,416,400) (7,517,500) (23,794,931) (44,792,531)
Government Grants (16,141,300)

16



6.2 Budget by SeRCOP Category

In comparison to the table above, which presents the Councils total expenditure by Co
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7.0 Levies

The amount the Council pays to levying bodies has increased by 4% overall. This is
shown in the table below:
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Redundancies 2.5 | To fund the cost of redundancies

Invest to Save 2.9 | Earmarked reserves for specific
projects to generate savings

Budget Support 3.7 | To support the in-year revenue
budget monitoring position

General Fund reserve 24.8 | To support the delivery of the
Councilis budget

PFI Reserve 8.4 | For potential PFI costs

Departmental Reserves

19







21



Back to Top

Adult and
Community Services

Revenue Budget
2015/16

Corporate Director: Anne Bristow Group Manager - Finance: Roger Hampson
Tel: 020 8227 2300 Tel: 020 8227 3905
Email: Anne.Bristow@Ibbd.gov.uk Email: Roger.Hampson@Ibbd.gov.uk
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Adults and Community Services Net Controllable Budget, 2015/16
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ADULT & COMMUNITIES SERVICES REVENUE BUDGET 2015/16

I
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RECHARGES TO ADULT & COMMUNITIES SERVICES 2015/16 (2 OF 2)

Recharges from Housing & Environment Directorate:

Refuse Collection 87 88 (2)
Fleet Management 2 4 (2)
Frizlands Depot 4 7 (3)
Grounds Maintenance 23 48 (25)
Passenger Transport 1,239 1,237 2
Civic Buildings Accommodation 552 520 32
Building Maintenance 6 80 (74)
Building Cleaning 367 356 11
Total Housing & Environment 2,280 2,340 (60)

Recharges from HRA:

Sheltered Housing (300)
Total HRA 0 300 (300)

Recharges from Adult & Community Services Directorate:

26
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Learning Disabilities

Phase 2 of the transformation programme will be implemented in 2015-16 which will see the
remodelling of two learning disability services

Budget Manager Karen West-Whylie
Tel: 020 8724 2791

Budget Manager Bill Brittain
Tel: 020 8724 8373

Budget Manager Tudur Williams
Tel: 020 8227 2537

Divisional Director Bruce Morris
Tel: 020 8227 2749

Group Manager, Learning Disabilities
E-mail: karen.west-whylie@lbbd.gov.uk

Group Manager, Intensive Support
E-mail: bill.brittain@Ibbd.gov.uk

Group Manager, Integrated Care
E-mail: tudur.williams@Ibbd.gov.uk

Divisional Director of Adult Social Care
E-mail: bruce.morris@Ibbd.gov.uk
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ADULT AND COMMUNITY SERVICES
INTEGRATION & COMMISSIONING

Description of Service

The Integration & Commissioning function oversees the development of local social care markets,
commissions specialist social care services, and monitors the quality of local social care provision.
It is charged with developing joint commissioning and integrated service planning as a key
mechanism for achieving efficiencies across health and social care, overseen by the statutory
Health & Wellbeing Board, which the team facilitates. It also manages the statutory Safeguarding
Adults Board process, co-ordinating senior officer support to the Independent Chair in setting and
reviewing safeguarding policy.

Key Information

Both national policy and the demand for savings across social care require a proactive approach
to greater integration of services between health and social care. The Integration &
Commissioning function brings together the operation of the Health & Wellbeing Board (the main
statutory mechanism by which health and social care is jointly planned) with the everyday
commissioning of social care services, increasingly operating as joint commissioning approaches
with the Clinical Commissioning Group.

The Council commissions fewer direct services than in the past, and increasingly personal
budgets are provided to clients to be spent in a local imarketi of social care services, from
established major providers as well as new imicro-enterprisesi. The Integration & Commissioning
function provides some resource to develop the local market, to stimulate new enterprise to meet
service user needs and to support providers in their development. To support this function, the
service includes the social care performance and analysis function, centred on the statutory
annual returns that are needed.

The service also ensures that quality is maintained, using performance data and user feedback to
develop a risk-led approach to focus the quality assurance process on emerging areas of concern.
This dovetails with the work that the service dpoes to manage the Safeguard Adults Board
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INTEGRATION & COMMISSIONING

31





mailto:kevin.sole@nelft.nhs.uk

MENTAL HEALTH JOINT WITH NELFT

Customer & Client Receipts (371,700)

Government Grants

Other Grants, Reimbursements & Contributions (49,000)

Recharges Income

1 - Gross Controllable Income Total
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ADULT AND COMMUNITY SERVICES

CULTURE & SPORT
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CULTURE & SPORT

Customer & Client Receipts (3,535,100) (247,600) (259,900) (4,042,600)
Government Grants (3,000) (30,000) (33,000)
Other Grants, Reimbursements & Contributions (271,600) (281,300) (552,900)
Recharges Income (190,500) (177,900) (368,400)
1 - Gross Controllable Income Total (4,000,200) (277,600) (719,100) (4,996,900)
Employee Expenses 2,601,400 759,900 1,870,800 5,232,100
Premises Related Expenditure 1,136,100 142,600 884,200 2,162,900
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ADULT AND COMMUNITY SERVICES

COMMUNITY SAFETY & PUBLIC PROTECTION

Description of Service

These budgets include, community safety, the head of service for commissioning & partnership,
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The Team also work closely with enforcement agencies, including Probation and Police to breach
DTTO and to monitor high risk offenders in the community.

Adult Safeguarding Strategy

The Adult Safeguarding Team works across the Safeguarding Adults partnership which includes
health, mental health, community and voluntary sector and police representatives, to ensure
operational and strategic compliance with agreed standards through the Safeguarding Adults
Board.

The team also supports the co-ordination of the Safeguarding Adults Board in undertaking
strategic development in line with emerging guidance and practice in the protection of vulnerable
adults.

Domestic Violence
The Domestic Violence Commissioning Team has responsibility for the provision and
commissioning of services to address domestic violence.

Budget Manager Karen Proudfoot Group Manager, Community Safety & Integrated
Tel: 020 8227 2938 Offender Management
E-mail: karen.proudfoot@Ibbd.gov.uk

Budget Manager — Mark Tyson Group Manager, Group Manager, Integration &
Adult Safeguarding  Tel: 020 8724 2875 Commissioning

Strategy E-mail: mark.tyson@Ibbd.gov.uk

Divisional Director Glynis Rogers Divisional Director, Commissioning &

Tel: 020 8227 2827 Partnerships
E-mail: glynis.rogers@Ibbd.gov.uk
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ADULT AND COMMUNITY SERVICES
PUBLIC HEALTH

Description of Service

Responsibility for protecting and promoting the health of the general population moved back to
local government control in April 2013, after being part of the NHS for almost 40 years. The
Council is now delivering a range of public health services to tackle the big health challenges that
residents face.

The Director of Public Health and his team are responsible for the delivery of the Councilis Public
Health duties and responsibilities and for the Public Health Grant. The Directorate is strategic and
dynamic in helping to promote fresh ideas on public health matters and help drive policy. We do
this by making sure that health and wellbeing are at the heart of everything the Council, voluntary
sector and the local NHS do in order to help members, officers and partners identify, prioritise, and
address health and care needs. In discharging these functions, the Council will be supported by a
ring-fenced budget for public health.

Key Information

The ring-fenced budget has been established for local authorities to use when commissioning
services to satisfy their public health functions. These can include, but are not limited to:

1. Mandated Services
National Child Measurement Programme
Health Check assessments
Comprehensive sexual health services (including testing and treatment for sexually transmitted
infections, contraception outside of the GP contract and sexual health promotion and disease
prevention)
Public Health Advice service to NHS Commissioners
Taking steps to protect the health of the population
From 1 October 2015, the Government intends that local authorities (LAs) take over
responsibility from NHS England for commissioning (i.e. planning and paying for) Public health
services for children aged 0-5.

2. Discretionary Services
Tobacco control and smoking cessation services
Alcohol and drug misuse services
Public health services for children and young people aged 5-19 (including Healthy Child
Programme 5-19) (and in the longer term all public health services for children and young
people)
Interventions to tackle obesity such as community lifestyle and weight management services
Initiatives to Increase levels of physical activity in the local population initiatives on workplace
health

Budget Manager Matthew Cole Director of Public Health
Tel: 020 8227 3953 E-mail: matthew.cole@Ibbd.gov.uk
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PUBLIC HEALTH





mailto:Anne.Bristow@lbbd.gov.uk

Description of Service

This budget covers all support costs relating to Adult and Community Services whether provided
centrally by another Directorate of the Council or by staff employed directly within Adult and
Community Services.

Key Information

This budget includes the relevant costs for the Directorate Support. The team provides PA support
to the senior management.

Central Support costs totalling some A5.7m such as legal, accommodation and IT costs are also
charged to this budget initially before being reallocated to service divisions within the Directorate.

Budget Manager

42


mailto:Anne.Bristow@lbbd.gov.uk

Environmental
Services Revenue
Budget
2015/16

Corporate Director : Anne Bristow
Tel: 020 8227 2300

Email: Anne.Bristow@Ibbd.gov.uk



Environmental Services Net Controllable Budget, 2015-16




ENVIRONMENTAL SERVICES REVENUE BUDGET 2015-16

Customer Receipts (1,369,800) (2,002,100) (612,000) (6,899,200) | (10,883,100)
Government Grants 0 (750,000) (120,100) 0 (870,100)
Other Grants & Contributions (1,153,400) 0 (83,000) 0| (1,236,400)
Recharges Income (7,045,300) (93,000) (4,864,300) (36,900) | (12,039,500)
1 - Gross Controllable Income (9,568,500) (2,845,100) (5,559,300) | (120,100) | (6,936,100) | (25,029,100)
Employee Expenses 11,649,100




RECHARGES TO ENVIRONMENT - GF 2015/16 (1 OF 2)

Recharges from Chief Executive Directorate:
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Parks & Open Spaces

The Boroughis parks and open spaces are diverse and include formal parks, nature reserves, and
three closed church yards/burial grounds. Within the parks are a wide range of recreational
facilities such as an athletics arena, angling lakes, bowling greens and football pitches. There are
also a number of park pavilions/changing rooms which are maintained by the Parks Service.

Pest Control

Dedicated team providing a range of pest control services to residents and businesses across the
borough.

Arboriculture & Grounds Maintenance

The Arboriculture Service provides a complete tree management service to all land holding
sections of the Council. The unit has a rolling 3 and 5 year maintenance programme for the street
tree stock within the Borough to ensure the tree stock is in a fit and safe condition. It assists in the
resolutions of insurance claims made against the Borough and provides an educational
programme with the parks on tree related matters.

Grounds Maintenance

Grounds maintenance services are provided to Housing Estate areas. This service includes
maintenance of amenity greens as well as shrub beds and roundabouts. The service also provides
the day to day onsite maintenance of the Boroughis 15 parks including the maintenance of bowling
greens and seasonal bedding displays. The service also provides a grounds maintenance service
to schools and public buildings in the Borough. The service is ISO 9001:2000 accredited.

Budget Tony Ralph Group Manager, Direct Services

Manager Tel: 020 8227 2974 Email: tony.ralph@lbbd.gov.uk

Divisional Robin Payne Divisional Director, Environmental Services
Director Tel: 020 8227 5660 Email: robin.payne@Ibbd.gov.uk

49


mailto:tony.ralph@lbbd.gov.uk

50



ENVIRONMENTAL SERVICES

ENFORCEMENT, NETWORKS & REGULATORY SERVICES

Description Of Service

The services included within this division, include:

Highways Maintenance

This team is responsible for highway inspections and reactive maintenance
Network Management

The Council as a Highway authority has a statutory Network Management Duty as imposed by the
Traffic Management Act 2004.
This duty requires the Council:

To manage traffic congestion and to minimise disruption on our roads, essentially making
the best use of our existing roads for the benefit of all road users; and
To work with our neighbouring Councils and highway authorities to assist them in their duty.

One of the key approaches to helping people to keep moving is to make the best use of the
Councilis existing highway network by ensuring that congestion and disruption is minimised by
better planning and co-ordination of road works and street works that occur in our Borough.

Some of the key roles include:

Carriageway and footway inspection and repair
Lines and signs

Defective/redundant street furniture

Highways Offences

Footway crossing

Skips, Scaffolding and Permits

Over grown hedges

Advertising boards

Obstruction

New Roads and Street Works Act 1991 (NRSWA)

The team is responsible for coordination and monitoring of planned works through the London
Permit Scheme (LOPs). This involves the monitoring and policing of all works carried out on the
public highway within the borough to ensure that they work safely, efficiently and on schedule with
authorisation from the local authority. Failure to comply with this will lead to enforcement action.
Street Enforcement Team

The Street Enforcement Team is a uniformed presence that provides a range of services including

enforcing against fly tipping, fly posting, abandoned vehicles, graffiti, littering, dog fouling, waste
on privately owned land, illegally transported waste, street trading and obstruction.

51



The service contributes significantly to indicators that judge the cleanliness of the streets and the
effectiveness of enforcement action to tackle anti social behaviour which has a negative effect on
the local amenity of the borough.

Dog Warden Service

A statutory function for finding and taking in stray dogs in the area. When searching the area for
stray dogs they will collect the dog and take it to the kennels provided at the depot.

Noise & Nuisance

52



both licensed accommodation for breach of conditions as well as operating without a licence. Fees
are for the period of the scheme and are set at A500 (5 year scheme). Where properties are poorly
managed and/or the responsible person is a person of concern, there may be a requirement for an
annual fee.

Divisional Robin Payne Divisional Director, Environmental Services
Director
Tel: 020 8227 5660 Email: robin.payne@Ibbd.gov.uk

53



ENFORCEMENT, NETWORKS & REGULATORY SERVICES

Customer & Client Receipts 0 (842,500) (869,600) (290,000)



Environmental Health & Trading Standards (currently shared with Thurrock)

Description of Service

The Trading Standards team provide a range of services including enforcing consumer law,
advising and protecting consumers and investigating complaints about traders. The team are
active in dealing with matters such as counterfeit goods and in the enforcement of age restrictions
for a wide range of products including knives, spray paints and alcohol.

Environmental Health is divided into four teams: Food, Health and Safety, Environmental
protection, Licensing, providing a range of frontline services. The service is an essential part of
the Councilis armoury for the protection and improvement of health. Education and training form
an important part of the work alongside inspection and enforcement activities.

Divisional Glynis Rogers Divisional Director, Community Safety & Public
Director Protection
Tel: 020 8227 2827 Email: glynis.rogers@Ibbd.gov.uk
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Environmental Health & Trading Standards
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ENVIRONMENTAL SERVICES

PARKING SERVICES

Description of Services
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PARKING SERVICES
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Provision of reactive highways maintenance, winter maintenance, gritting activities, verge
maintenance, street works, and management of the street lighting maintenance and energy
contracts.

Highways Engineers

Provision of professional highway and civil engineering expertise and advice. Includes feasibility,
detailed design, procurement and project management for the implementation and maintenance of
the highways programme.

Land Drainage

Management and maintenance of the lakes and drainage system owned and controlled by the
Council, including management of the River Roding Barrage in Barking. This includes flood
management, bridges and culverts

Parks Events

Responsible for the strategic vision for parks, implementation of the Parks & Green Spaces
Strategy 2003-2020, the transformational improvement of parks and green spaces, community
food growing and allotments.

There is a focus on raising external funds and seeking partnership and community buy-in to
underpin improvements. The service provides events and activities, educational and volunteering
opportunities and manages the Green Flag and Safer Parks Awards processes

Passenger Transport Services

The transport service is delivered from Frizlands depot in Dagenham and delivers the service to
the whole of the Borough.

The service transports vulnerable children to specified schools for both inbound journeys and
afternoon transportation back from the schools to either homes or designated collection points.

It also delivers a service for the safe transportation of vulnerable adults to and from designated
day care facilities within the borough.

Budget Mark Fransener Group Manager, Asset Management
Manager

Tel: 020 8724 2834 Email: mark.fransener@Ibbd.gov.uk
Divisional Robin Payne Divisional Director, Environmental Services
Director

Tel: 020 8227 5660 Email: robin.payne@Ibbd.gov.uk
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TRANSPORT & ASSET MANAGEMENT
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Children’s Services
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Children’s Services Net Controllable Budget, 2015/16




CHILDREN'S SERVICES REVENUE BUDGET 2015-16




RECHARGES TO CHILDREN'S SERVICES 2015-16 (1 of 2)

Recharges from Chief Executive Directorate:

Finance 511 636 (125)
Innovation & Funding 21 23 (2)
Internal Audit 99 112 (13)
Insurance & Risk Management 14 15 (1)
Capital Commissioning & Delivery 64 180 (116)
Asset Strategy & Management 25 38 (13)
Energy & Compliance 21 32 (12)
Property Services 126 159 (33)
Elevate Contract 2,437 2,321 116
Marketing & Communications 79 155 (76)
Policy & Performance 74 80 (6)
Legal & Democratic Services 876 846 30
Members And Mayoral Expenses 51 63 (12)
HR Support 624 577 47
Total Chief Executive 5,022 5,236 (214)
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EDUCATION, YOUTH AND CHILDCARE

Description of Service

The Education Youth and Childcare is made up of the following areas: School Estate, Admission,
Attendance /CME/EHE, Education Inclusion, School Improvement Service (SIS), the Adult
College, Early Years and Integrated Youth service and Participation and Engagement.

Key Information

School Estate/ Admission

The team has a statutory duty to explore the need for investment to improve or create school
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This function covers the Careers Advice Service, the Apprenticeship Programme, the work
experience service and the Education Business Partnership. This team provides a range of
services to support schools to meet their statutory responsibilities in providing impartial careers
advice to young people in Years 8-14. For young people with a learning difficulty/disability, the
careers support extends to the age of 24.

The Trident team provides a service which will also be able to support schools to deliver the work

experience components of newly devised study programmes for Post 16 provision and undertakes
employer checks so the placements used are vetted appropriately.
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is also responsible for ensuring the Council meet their responsibilities in relation to private
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COMPLEX NEEDS & SOCIAL CARE

Customer & Client Receipts (200,000) (223,100) (423,100)
Government Grants (344,600) (673,400) (1,018,000)
Other Grants, Reimbursements &

Contributions (14,800) (225,700) (240,500)

Recharges Income
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Commissioning and Health and Wellbeing
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SAFEGUARDING EARLY INTERVENTION AND COMMISSIONING

Customer & Client Receipts (2,882,700) (50,000) (977,200) (3,909,900)
Government Grants (65,000) (100,000) (165,000)
Other Srants, Reimbursements & (150,000) (43,400) (193,400)
Recharges Income (4,291,600) (60,000) (4,351,600)
1- Gross Controllable Income Total | “—~~7°~°7°7 (50,000) (1077,200) (210,000) (43,400) (8,619,900)
Employee Expenses 278,600 3,872,550 1,459,400 1,126,400 209,400 10,462,650

Premises Related Expenditure

76




CHILDRENS SERVICES

MANAGEMENT & CENTRAL

Description of Service

Other Services is made up of the following areas: capital charges, central support costs, and other
management costs.

Key Information

Capital Charges
This represents the cost of depreciation to the fixed assets, including buildings within Childrenis
Services.

Central Support Costs
This represents the cost of the support service for Childrenis Services.

Other Management Costs

Provides support across a wide range of services, includ