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Message from Claire Symonds, Chief Finance Officer 

[ƻŎŀƭ DƻǾŜǊƴƳŜƴǘ ŀǎ ŀ ǿƘƻƭŜ ŦŀŎŜǎ ǳƴǇǊŜŎŜŘŜƴǘŜŘ ŦƛƴŀƴŎƛŀƭ ŎƘŀƭƭŜƴƎŜǎ ǿƛǘƘ ȅŜŀǊ ƻƴ ȅŜŀǊ Ŏǳǘǎ 
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ǘƘŜ ƻƴŜπƻŦŦ ǊŜǾŜƴǳŜ Ŏƻǎǘǎ ƻŦ ŎƘŀƴƎŜ ǇǊƻƧŜŎǘǎ ƛƴ ǘƘŜ /ƻǳƴŎƛƭ ǘƘŀǘ ŘŜƭƛǾŜǊ ƻƴπƎƻƛƴƎ ǊŜǾŜƴǳŜ 
ǎŀǾƛƴƎǎΦ 
 
Lǘ ƛǎ ǿƘȅ ǘƘƛǎ ōǳŘƎŜǘ ŀƴŘ ŀǎǎƻŎƛŀǘŜŘ a¢C{ ƘŀǾŜ ŘŜƳƻƴǎǘǊŀǘŜŘ Ƙƻǿ ŀ ŎǊŜŀǘƛǾŜ ŀƴŘ ŦƭŜȄƛōƭŜ 
ƻǊƎŀƴƛǎŀǘƛƻƴ Ŏŀƴ ŀŎƘƛŜǾŜ ƻǳǊ ƻǊƎŀƴƛǎŀǘƛƻƴǎ Ǿƛǎƛƻƴǎ ŀƴŘ ƳŀƪŜ ǘƘŜƳ ŀ ǊŜŀƭƛǘȅΣ ŘŜǎǇƛǘŜ ǘƘŜ 
ŎƘŀƭƭŜƴƎŜǎ ǘƘŀǘ ŀǊŜ Ŏƻƴǘƛƴǳŀƭƭȅ ŦŀŎƛƴƎ ƭƻŎŀƭ ƎƻǾŜǊƴƳŜƴǘ ƛƴ ƎŜƴŜǊŀƭ ŀƴŘ ƻǳǊ ŀǳǘƘƻǊƛǘȅ ƛƴ 
ǇŀǊǘƛŎǳƭŀǊΦ 
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Finance Contacts 
 
LŦ ȅƻǳ ƘŀǾŜ ŀƴȅ ǉǳŜǊƛŜǎ ƛƴ ǊŜƭŀǘƛƻƴ ǘƻ ǘƘŜ ōǳŘƎŜǘ ōƻƻƪΣ ǇƭŜŀǎŜ ŎƻƴǘŀŎǘ ƻƴŜ ƻŦ ǘƘŜ ŦƻƭƭƻǿƛƴƎ 
ƻŦŦƛŎŜǊǎΥ 
 

Name  Service Department Contact Details 
/ƭŀƛǊŜ {ȅƳƻƴŘǎ /ƘƛŜŦ hǇŜǊŀǘƛƴƎ hŦŦƛŎŜǊ 9ƳŀƛƭΥ /ƭŀƛǊŜΦ{ȅƳƻƴŘǎϪƭōōŘΦƎƻǾΦǳƪ 

¢ŜƭΥ лнлу ннт ррмо 
¢ƘƻƳŀǎ aǳƭƭƻȅ /ƘƛŜŦ !ŎŎƻǳƴǘŀƴǘ ς 

/ƻǊǇƻǊŀǘŜ CƛƴŀƴŎŜ  
9ƳŀƛƭΥ ¢ƘƻƳŀǎΦaǳƭƭƻȅϪƭōōŘΦƎƻǾΦǳƪ 
  

YŀǘƘŜǊƛƴŜ 
IŜŦŦŜǊƴŀƴ 

DǊƻǳǇ aŀƴŀƎŜǊ ς {ŜǊǾƛŎŜǎ 9ƳŀƛƭΥ YŀǘƘŜǊƛƴŜΦIŜŦŦŜǊƴŀƴϪƭōōŘΦƎƻǾΦǳƪ 
¢ŜƭΥ лнлу ннт онсн 

5ŀǾƛŘ 5ƛŎƪƛƴǎƻƴ DǊƻǳǇ aŀƴŀƎŜǊ ς ¢ǊŜŀǎǳǊȅ 
ŀƴŘ tŜƴǎƛƻƴǎ 

9ƳŀƛƭΥ 5ŀǾƛŘΦŘƛŎƪƛƴǎƻƴϪƭōōŘΦƎƻǾΦǳƪ 
¢ŜƭΥ лнлу ннт нтнн 

aǳǊŀŘ YƘŀƴ DǊƻǳǇ !ŎŎƻǳƴǘŀƴǘ ς !Řǳƭǘǎ 9ƳŀƛƭΥ aǳǊŀŘΦYƘŀƴϪƭōōŘΦƎƻǾΦǳƪ 
¢ŜƭΥ лнлу ннт рлфу 
 

{ŀƴŘǊŀ tƛƭƭƛƴƎŜǊ DǊƻǳǇ !ŎŎƻǳƴǘŀƴǘ ς //{5 9ƳŀƛƭΥ {ŀƴŘǊŀΦtƛƭƭƛƴƎŜǊϪƭōōŘΦƎƻǾΦǳƪ 
¢ŜƭΥ лнлу ннт нлфф 

YƻŦƛ !Řǳ DǊƻǳǇ !ŎŎƻǳƴǘŀƴǘ ς 
/ƘƛƭŘǊŜƴΩǎ  

9ƳŀƛƭΥ YƻŦƛΦ!ŘǳϪƭōōŘΦƎƻǾΦǳƪ 
¢ŜƭΥ лнлу ннт олмф 

 
LŦ ȅƻǳ ǊŜǉǳƛǊŜ ŦǳǊǘƘŜǊ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ ǘƘŜ ōǳŘƎŜǘ ōƻƻƪ ǇƭŜŀǎŜ ŎƻƴǘŀŎǘΥ 
 
½ŀōŜǊ !ƘƳŜŘ 
tǊƛƴŎƛǇŀƭ !ŎŎƻǳƴǘŀƴǘ 
лнлу ннт оопм 

 

Financial Regulations 

¢ƘŜ /ƻǳƴŎƛƭΩǎ CƛƴŀƴŎƛŀƭ wŜƎǳƭŀǘƛƻƴǎ ƛƴŎƭǳŘƛƴƎ CƛƴŀƴŎƛŀƭ tƭŀƴƴƛƴƎ όǎŜŎǘƛƻƴ нύ ŀƴŘ .ǳŘƎŜǘ 
aŀƴŀƎŜƳŜƴǘ όǎŜŎǘƛƻƴ оύ Ŏŀƴ ōŜ ŦƻǳƴŘ ƻƴ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ƭƛƴƪ όtŀǊǘ пΣ /ƘŀǇǘŜǊ нύΥ 

 

ƘǘǘǇǎΥκκƳƻŘƎƻǾŀǇǇΦōŀǊƪƛƴƎπ
ŘŀƎŜƴƘŀƳΦƎƻǾΦǳƪκƛŜ[ƛǎǘ5ƻŎǳƳŜƴǘǎΦŀǎǇȄΚ/LŘҐснсϧaḓ
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Development of the 2019/20 Budget 

An investment led strategy 

¢ƘŜ aŜŘƛǳƳ CƛƴŀƴŎƛŀƭ {ǘǊŀǘŜƎȅ ǊŜŦƭŜŎǘǎ ǘƘŜ ǇǊƛƻǊƛǘƛŜǎΣ ŀƳōƛǘƛƻƴ ŀƴŘ ŀƎǊŜŜŘ ǎǘǊŀǘŜƎƛŜǎ ƻŦ ǘƘŜ 
/ƻǳƴŎƛƭΦ Lǘ ŀƛƳǎ ǘƻ ōǊƛƴƎ ŀƭƛǾŜ ǘƘŜ /ƻǳƴŎƛƭΩǎ ǾƛǎƛƻƴΥ άhƴŜ .ƻǊƻǳƎƘΤ hƴŜ /ƻƳƳǳƴƛǘȅΤ [ƻƴŘƻƴΩǎ 
DǊƻǿǘƘ hǇǇƻǊǘǳƴƛǘȅέ ŀƴŘ ǘƘŜ ŦƻǳǊ ŎƻǊǇƻǊŀǘŜ ǇǊƛƻǊƛǘƛŜǎ ǘƘŀǘ ǎǳǇǇƻǊǘ ǘƘƛǎ ǾƛǎƛƻƴΥ 

 9ƴŎƻǳǊŀƎŜ ŎƛǾƛŎ ǇǊƛŘŜΤ 
 9ƴŀōƭƛƴƎ ǎƻŎƛŀƭ ǊŜǎǇƻƴǎƛōƛƭƛǘȅΤ 
 DǊƻǿƛƴƎ ǘƘŜ ōƻǊƻǳƎƘΤ 
 ! ǿŜƭƭπǊǳƴ ƻǊƎŀƴƛǎŀǘƛƻƴΦ 

 
¢ƘŜ /ƻǳƴŎƛƭΩǎ ŀǇǇǊƻŀŎƘ ŦƻǊ ǘƘŜ ŦǳǘǳǊŜ ŀƛƳǎ ǘƻ ōǊŜŀƪ ǿƛǘƘ ǘƘŜ ǘǊŀŘƛǘƛƻƴ ƻŦ ǇǊŜǾƛƻǳǎ ōǳŘƎŜǘ 
ǊƻǳƴŘǎΦ Lƴ ǇƭŀŎŜ ƻŦ ǎŜǊǾƛŎŜ Ŏǳǘǎ ŀƴŘ ǎŀƭŀƳƛ ǎƭƛŎƛƴƎΣ ƻǳǊ Ǉƭŀƴǎ ǇƛǾƻǘ ŀǊƻǳƴŘ ƛƴǾŜǎǘƳŜƴǘ ƛƴ ƻǳǊ 
ōƻǊƻǳƎƘ ŀƴŘ ƛƴǾŜǎǘƳŜƴǘ ƛƴ ŎƘŀƴƎƛƴƎ Ƙƻǿ ƻǳǊ /ƻǳƴŎƛƭ ƻǇŜǊŀǘŜǎΦ Lƴ ǇŀǊǘƛŎǳƭŀǊΥ 

 LƴǾŜǎǘƛƴƎ ƛƴ ƻǳǊ ōƻǊƻǳƎƘ ǘƻ ŘŜƭƛǾŜǊ ƛƴǾŜǎǘƳŜƴǘ ǊŜǘǳǊƴǎ ŀƴŘ ƳǳŎƘ ƴŜŜŘ 
ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ όŜΦƎΦ ƘƻǳǎŜǎ ŀƴŘ ǎŎƘƻƻƭǎύΤ 

 LƴǾŜǎǘƛƴƎ ƛƴ ƴŜǿ ŀƴŘ ǊŜŦƻǊƳŜŘ ǎŜǊǾƛŎŜǎ ǘƘŀǘΥ 
o IŜƭǇ ǘƻ ƳŀƴŀƎŜ ŘŜƳŀƴŘ ōȅ ǎǳǇǇƻǊǘƛƴƎ ǇŜƻǇƭŜ ǘƻ ƻǾŜǊŎƻƳŜ ǘƘŜ Ǌƻƻǘ 

ŎŀǳǎŜ ƻŦ ǘƘŜ ǇǊƻōƭŜƳǎ ǘƘŀǘ ǘƘŜȅ ŦŀŎŜ ŀƴŘ ǎǳǇǇƻǊǘ ǘƘŜƳ ǘƻ ƭƛǾŜ ƳƻǊŜ 
ǎǳǎǘŀƛƴŀōƭŜ ŀƴŘ ƛƴŘŜǇŜƴŘŜƴǘ ƭƛǾŜǎ 

o !ǊŜ ƳƻǊŜ ŎƻƳƳŜǊŎƛŀƭ ŀƴŘ ōŜǘǘŜǊ ŀōƭŜ ǘƻ ƎŜƴŜǊŀǘŜ ƛƴŎƻƳŜ ǎƻ ǘƘŀǘ ǎŜǊǾƛŎŜǎ 
ŀǊŜ ǇǊŜǎŜǊǾŜŘ ŀƴŘ Ƨƻōǎ ǇǊƻǘŜŎǘŜŘΦ 

 LƴǾŜǎǘƛƴƎ ƛƴ ǎŜǊǾƛŎŜ ƛƳǇǊƻǾŜƳŜƴǘǎ ǿƘŜǊŜ ǿŜ ƪƴƻǿ ǿŜ Ŏŀƴ ǇŜǊŦƻǊƳ ōŜǘǘŜǊ ƛŦ ǿŜ 
ƳƻŘŜǊƴƛǎŜ ǿƘŀǘ ǿŜ ŘƻΤ 

 LƴǾŜǎǘƛƴƎ ƛƴ ŎƘŀƴƎƛƴƎ ǘƘŜ ǿŀȅ ǿŜ ǿƻǊƪΦ 
 

¢Ƙƛǎ ōǳŘƎŜǘ ŀƴŘ a¢C{ ǎƛƎƴŀƭǎ ŀ ǊŜǾŜǊǎŜ ǘƻ ǘƘŀǘ ǘǊŜƴŘΣ ǇǳǘǘƛƴƎ ƻǳǊ ōŀƭŀƴŎŜ ǎƘŜŜǘ ǘƻ ǿƻǊƪ ǘƻ 
ƎŜƴŜǊŀǘŜ ŦƛƴŀƴŎƛŀƭ ǊŜǘǳǊƴǎ ǘƻ ǘƘŜ /ƻǳƴŎƛƭ ŀƴŘ ōŜƴŜŦƛǘǎ ŦƻǊ ǘƘŜ ŎƻƳƳǳƴƛǘȅΦ  
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Medium Term Financial Plan 2019/20 to 2020/21 
 
Table 1: MTFS 2019/20 to 2020/21 
 
 

  MTFS MTFS 
  2019/20 2020/21 
      
LBBD Net General Fund Base Budget 148.159 148.820 
      
Pressures     
/ǳǊǊŜƴǘ .ǳŘƎŜǘ tǊŜǎǎǳǊŜǎ  10.456 12.922 
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100% Business Rates Pilot 
 
нлмуκмф ǿŀǎ ǎŜŜƴ ŀǎ ŀ ƘƛǎǘƻǊƛŎŀƭ ȅŜŀǊ ŦƻǊ ǘƘŜ ǿŀȅ [ƻƴŘƻƴ ŀǳǘƘƻǊƛǘƛŜǎ ŀǊŜ ǘǊŀŘƛǘƛƻƴŀƭƭȅ ŦǳƴŘŜŘ 
ƛΦŜΦ ǘƘǊƻǳƎƘ ǘƘŜ ǊŜǾŜƴǳŜ ǎǳǇǇƻǊǘ ƎǊŀƴǘΣ ǘƻǇπǳǇ ƎǊŀƴǘ ŀƴŘ ǘƘŜ ǊŜǘŀƛƴŜŘ ōǳǎƛƴŜǎǎ ǊŀǘŜǎ ŦƻǊ ǿƘƛŎƘ 
ŀƴ ŀǳǘƘƻǊƛǘȅ ŎƻƭƭŜŎǘǎΦ 
 
CǊƻƳ !ǇǊƛƭ нлму [ƻƴŘƻƴ ŀǳǘƘƻǊƛǘƛŜǎ ǿŜǊŜ ǇŀǊǘ ƻŦ ŀ млл҈ ōǳǎƛƴŜǎǎ ǊŀǘŜǎ ǊŜǘŜƴǘƛƻƴ Ǉƛƭƻǘ ǿƘƛŎƘ 
ǎǿŀǇǇŜŘ ǘƘŜ ǊŜǾŜƴǳŜ ǎǳǇǇƻǊǘ ƎǊŀƴǘ ŦƻǊ ŀ ƎǊŜŀǘŜǊ ǎƘŀǊŜ ƻŦ ǊŜǘŀƛƴŜŘ ōǳǎƛƴŜǎǎ ǊŀǘŜǎΦ [ƻƴŘƻƴ 
ǿŀǎ ŀōƭŜ ǘƻ ƪŜŜǇ млл҈ ƻŦ ŀƴȅ ōǳǎƛƴŜǎǎ ǊŀǘŜǎ ƎǊƻǿǘƘ ŀƴŘ ǿƻǳƭŘ Ǉŀȅ ƴƻ ƭŜǾȅΦ ¢ƘŜ ŦƛƴŀƴŎƛŀƭ 
ōŜƴŜŦƛǘ ǘƻ [ƻƴŘƻƴ ǿŀǎ ŜǎǘƛƳŀǘŜŘ ǘƻ ōŜ ϻмуфΦрƳ ǎǳōƧŜŎǘ ǘƻ ǘƘŜ ǇǊƻƧŜŎǘŜŘ ƎǊƻǿǘƘ ǊŀǘŜ ƻŦ с҈ 
ǇŜǊ ŀƴƴǳƳ ōŜƛƴƎ ŀŎƘƛŜǾŜŘΦ ¢ƘŜ Ǉƛƭƻǘ ǿŀǎ ƛƴǘŜƴŘŜŘ ǘƻ ōŜ ŦƻǊ ƻƴŜ ȅŜŀǊΦ .ǳǘ Řƻ ǘƻ ǘƘŜ ǎǳŎŎŜǎǎ 
ŀƴŘ ŀ ǿƛƭƭƛƴƎƴŜǎǎ ŦǊƻƳ ŀǳǘƘƻǊƛǘƛŜǎ ǘƻ ŎŀǊǊȅ ƻƴΣ ǘƘŜ Ǉƛƭƻǘ Ƙŀǎ ōŜŜƴ ŜȄǘŜƴŘŜŘ ǘƻ нлмфκнлΦ 
IƻǿŜǾŜǊΣ [ƻƴŘƻƴ ŀǳǘƘƻǊƛǘƛŜǎ ŀǊŜ ƴƻǿ ƻƴƭȅ ŀōƭŜ ǘƻ ǊŜǘŀƛƴ тр҈ ƻŦ ŀƴȅ ōǳǎƛƴŜǎǎ ǊŀǘŜǎ ƎǊƻǿǘƘ 
ŀƴŘ ǿƻǳƭŘ Ǉŀȅ ƴƻ ƭŜǾȅΦ 
 
Table 1: Financial Benefit from London Pooling 
 

  .ŜƴŜŦƛǘ ϻϥƳ 

.ƻǊƻǳƎƘǎ 179.596 

D[! -0.535 

{ǘǊŀǘŜƎƛŎ LƴǾŜǎǘƳŜƴǘ tƻǘ 61.837 

LƴŎŜƴǘƛǾŜǎ tƻǘ 26.502 

tƻǇǳƭŀǘƛƻƴ tƻǘ 61.837 

[ƻƴŘƻƴ tƻƻƭ 329.237 

 
Financial Implications 

¢ƘŜ ƴŜǘ ƻƴŜπƻŦŦ ŦƛƴŀƴŎƛŀƭ Ǝŀƛƴ ƛƴ нлмфκнл ŦǊƻƳ ǇŀǊǘƛŎƛǇŀǘƛƴƎ ƛƴ ǘƘŜ Ǉƻƻƭ ƛǎ ŜǎǘƛƳŀǘŜŘ ǘƻ ōŜ  
ϻонфΦнотƳ ŦƻǊ ŀƭƭ [ƻƴŘƻƴ .ƻǊƻǳƎƘǎ ŀƴŘ ǘƘŜ DǊŜŀǘŜǊ [ƻƴŘƻƴ !ǳǘƘƻǊƛǘȅΦ hƴ ŎǳǊǊŜƴǘ 
ŜǎǘƛƳŀǘŜǎ ǘƘŜ ŎƘƻƛŎŜ ƻŦ ŘƛǎǘǊƛōǳǘƛƻƴ ǿƻǳƭŘ ƎƛǾŜ .ŀǊƪƛƴƎ ϧ 5ŀƎŜƴƘŀƳΣ ŀ ƻƴŜπƻŦŦ ŦƛƴŀƴŎƛŀƭ 
ōŜƴŜŦƛǘ ƻŦ ϻнΦмƳ 

¢ƘŜ ŦƛƴŀƴŎƛŀƭ Ǝŀƛƴǎ ŀǊŜ ōŀǎŜŘ ƻƴ ŜǎǘƛƳŀǘŜǎ ǳǎƛƴƎ ŦƻǊŜŎŀǎǘǎ ŦǊƻƳ [ƻƴŘƻƴ .ƻǊƻǳƎƘǎ ŀƴŘ 
ǘƘŜǊŜŦƻǊŜ ǘƘŜ ŦƛƎǳǊŜǎ ŀǊŜ ƭŀǊƎŜƭȅ ƛƭƭǳǎǘǊŀǘƛǾŜΣ ŀƴŘ ŀ ƭƻǿŜǊ ǎŜǘ ƻŦ ŦƛƎǳǊŜǎ ƛǎ ŜƴǘƛǊŜƭȅ ǇƻǎǎƛōƭŜΦ  

Risk of Rates Falling 

Lƴ ǘƘŜ ŜǾŜƴǘ ǘƘŀǘ [ƻƴŘƻƴΩǎ ōǳǎƛƴŜǎǎ ǊŀǘŜǎ ƛƴŎƻƳŜ ŦŜƭƭΣ ǘƘŜ Ǉƻƻƭ ǿƛƭƭ ƘŀǾŜ ŀ ƘƛƎƘŜǊ άǎŀŦŜǘȅ ƴŜǘέ 
ǘƘǊŜǎƘƻƭŘ ς фт҈ ǊŀǘƘŜǊ ǘƘŀƴ фнΦр҈ ƻŦ ǘƘŜ ƻǾŜǊŀƭƭ ōŀǎŜƭƛƴŜ ŦǳƴŘƛƴƎ ƭŜǾŜƭ ƛƴ ǿƘƛŎƘ ǘƘŜ 
ƎƻǾŜǊƴƳŜƴǘ ǿƻǳƭŘ ǎǘŜǇ ƛƴ ŀƴŘ ǇǊƻǾƛŘŜ ǎǳǇǇƻǊǘΦ ¢ƘŜǊŜ ƛǎ ŀƭǎƻ ǘƘŜ Ψƴƻ ŘŜǘǊƛƳŜƴǘ ƎǳŀǊŀƴǘŜŜΩ 
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ǿƘƛŎƘ ǎǘŀǘŜǎ ǘƘŀǘ ƴƻ ŀǳǘƘƻǊƛǘȅ ǿƻǳƭŘ ōŜ ǿƻǊǎŜ ƻŦŦ ǘƘŀƴ ǘƘŜ ŎǳǊǊŜƴǘ ƭŜǾŜƭ ƻŦ ǊŀǘŜǎ ǊŜǘŀƛƴŜŘ 
ǘƘǊƻǳƎƘ ǘƘŜ ŜȄƛǎǘƛƴƎ ōǳǎƛƴŜǎǎ ǊŀǘŜǎ ǎȅǎǘŜƳΦ 
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Budget Challenges  

!ǎ ŀ ǊŜǎǳƭǘ ƻŦ ǘƘŜ ŘŜŜǇ Ŏǳǘǎ ǘƻ ƻǳǊ ƎƻǾŜǊƴƳŜƴǘ ŦǳƴŘƛƴƎΣ ƭƻŎŀƭ ŀǳǘƘƻǊƛǘȅ ōǳŘƎŜǘǎ ŀǊŜ ǳƴŘŜǊ 
ǎŜǾŜǊŜ ǇǊŜǎǎǳǊŜΦ  Lƴ ƻǳǊ ŎŀǎŜ ǘƘƛǎ ǇǊŜǎǎǳǊŜ ƛǎ ŘŜŜǇŜƴŜŘ ōȅ ǘƘŜ ǊŜŀƭ ƴŜŜŘǎ ƻŦ ƻǳǊ ƎǊƻǿƛƴƎ 
ǇƻǇǳƭŀǘƛƻƴΦ  ²Ŝ ƘŀǾŜ ƻƴŜ ƻŦ ǘƘŜ ŦŀǎǘŜǎǘ ƎǊƻǿƛƴƎ ǇƻǇǳƭŀǘƛƻƴǎ ς ŦƻǊ ŜȄŀƳǇƭŜ .ŀǊƪƛƴƎ ŀƴŘ 
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Funding 2019/20  
 
Net Budget Requirement 

¢ƘŜ /ƻǳƴŎƛƭ Ƙŀǎ ŀ ƴŜǘ ōǳŘƎŜǘ ǊŜǉǳƛǊŜƳŜƴǘ ŦƻǊ нлмфκнл ƻŦ ϻмпуΦунл ƳƛƭƭƛƻƴΦ ¢Ƙƛǎ ƛǎ ŦǳƴŘŜŘ 
ŦǊƻƳ ōȅ ŀ ƳƛȄǘǳǊŜ ƻŦ ōǳǎƛƴŜǎǎ ǊŀǘŜǎΣ ǎǇŜŎƛŦƛŎ ƎǊŀƴǘ ŀƴŘ ŎƻǳƴŎƛƭ ǘŀȄ ŀǎ ǎƘƻǿƴ ƛƴ ǘƘŜ ǎǳƳƳŀǊȅ 
ǘŀōƭŜ ōŜƭƻǿΦ 
 

Funding Source 
Confirmed 
Funding 
2019/20 

New Homes Bonus Grant 3,007 

LCTS Administration Grant 289 

HB Administration Grant 915 

Homelessness Reduction Act Grant  318 

Winter Pressures Grant 913 

Social Care Grant 1.560 

Government Funding 7,873 

Council Tax Precept 61,786 

Retained NNDR Income 79,161 

Local Funding 140,947 

Total Funding 148,820 
 

Council Tax Requirement 2019/20 

¢ƘŜ DƻǾŜǊƴƳŜƴǘΩǎ ƭƛƳƛǘ ƻƴ ŎƻǳƴŎƛƭ ǘŀȄ ƛƴŎǊŜŀǎŜǎ ōŜŦƻǊŜ ŀ ƭƻŎŀƭ ǊŜŦŜǊŜƴŘǳƳ ǿƻǳƭŘ ōŜ ǊŜǉǳƛǊŜŘ 
Ƙŀǎ ǊŜŎŜƴǘƭȅ ŎƘŀƴƎŜŘ ǘƻ нΦфф҈ ŦǊƻƳ н҈Φ  
 
!ǎǎŜƳōƭȅ ŀƎǊŜŜŘ ǘƻ ƛƴŎǊŜŀǎŜ /ƻǳƴŎƛƭ ¢ŀȄ ōȅ нΦфф҈ όϻорΦутύ ǿƘƛŎƘ ƛǎ ǘƘŜ [ƻŎŀƭ !ǳǘƘƻǊƛǘȅ 
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ŘŜƭƛǾŜǊŜŘ ŀƴŘ ƻǳǘŎƻƳŜǎ ŀŎƘƛŜǾŜŘΦ ¢ƘŜ ƎǊŀǇƘ ōŜƭƻǿ ǎǳƳƳŀǊƛǎŜǎ ǘƘŜ ŘƛŦŦŜǊŜƴǘ ƛƴŎƻƳŜ 
ǎǘǊŜŀƳǎ ŦǊƻƳ ǿƘƛŎƘ ǘƘŜ ŎƻǳƴŎƛƭ ǊŜŎŜƛǾŜǎ ŦǳƴŘƛƴƎΦ 9ŀŎƘ ȅŜŀǊΣ ǘƘŜ ŦŜŜǎ ŀƴŘ ŎƘŀǊƎŜǎ ŀǊŜ 
ǊŜǾƛŜǿŜŘ ŀƴŘ ǊŜǇƻǊǘŜŘ ǘƻ /ŀōƛƴŜǘ ƛƴ ŀŘǾŀƴŎŜ ƻŦ ǘƘŜ ŦƛƴŀƴŎƛŀƭ ȅŜŀǊ ŦƻƭƭƻǿƛƴƎ ŀ ōŜƴŎƘƳŀǊƪƛƴƎ 
ŀƴŘ ƳŀǊƪŜǘ ǘŜǎǘƛƴƎ ŜȄŜǊŎƛǎŜ ōȅ ŜŀŎƘ ŘƛǊŜŎǘƻǊŀǘŜΦ  

 

²ƛǘƘƛƴ ǘƘŜ /ŜƴǘǊŀƭ 9ȄǇŜƴǎŜǎ ǎŜǊǾƛŎŜ ōƭƻŎƪ ǘƘŜ ŎƻǳƴŎƛƭ ŀƭǎƻ ǊŜŎŜƛǾŜǎ ϻммфƳ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ 
ƘƻǳǎƛƴƎ ōŜƴŜŦƛǘ ǎǳōǎƛŘȅΦ 

Ring Fenced Funding 

!ƭƭ ƻŦ ǘƘŜ ŦǳƴŘƛƴƎ ŀƴŘ ƛƴŎƻƳŜ ŘŜǎŎǊƛōŜŘ ŀōƻǾŜ ƎƻŜǎ ǘƻǿŀǊŘǎ ŦǳƴŘƛƴƎ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ DŜƴŜǊŀƭ 
CǳƴŘ ǎŜǊǾƛŎŜǎΦ Lƴ ŀŘŘƛǘƛƻƴ ǘƻ ǘƘƛǎ ǘƘŜ /ƻǳƴŎƛƭ ǊŜŎŜƛǾŜǎ ǘǿƻ ƻǘƘŜǊ Ƴŀƛƴ ǎƻǳǊŎŜǎ ƻŦ ǊƛƴƎπŦŜƴŎŜŘ 
ŦǳƴŘƛƴƎΣ ƛΦŜΦ ǘƘŜ 5ŜŘƛŎŀǘŜŘ {ŎƘƻƻƭǎ DǊŀƴǘ ό5{Dύ ŀƴŘ IƻǳǎƛƴƎ wŜǾŜƴǳŜ !ŎŎƻǳƴǘ όIw!ύ ŦǳƴŘƛƴƎΣ 
ǘƘŜ ǘƻǘŀƭ ŀƳƻǳƴǘǎ ƻŦ ǿƘƛŎƘ ŀǊŜ ǎƘƻǿƴ ƛƴ ǘƘŜ ǘŀōƭŜ ōŜƭƻǿΦ ¢Ƙƛǎ ŦǳƴŘƛƴƎ ƛǎ ƴƻǘ ŀƭƭƻǿŜŘ ǘƻ ŦǳƴŘ 
ƎŜƴŜǊŀƭ ǎŜǊǾƛŎŜǎΣ ŀƭǘƘƻǳƎƘ ǘƘŜ DŜƴŜǊŀƭ CǳƴŘ Ŏŀƴ ǊŜŎƘŀǊƎŜ ŀƴŘ ŘǊŀǿ Řƻǿƴ ŜƛǘƘŜǊ ŦǳƴŘƛƴƎ 
ǎǘǊŜŀƳ ƛƴ ǊŜǎǇŜŎǘ ƻŦ ǎŜǊǾƛŎŜǎ ǇǊƻǾƛŘŜŘ ŦƻǊ ƛǘ όƛƴ ŀ ǎƛƳƛƭŀǊ ǿŀȅ ŀǎ ƛǘ ǿƻǳƭŘ Řƻ ǘƻ ŀƴȅ ƻǘƘŜǊ 
ŜȄǘŜǊƴŀƭ ƻǊƎŀƴƛǎŀǘƛƻƴύΦ 
 

Ring-fenced Income 
2019/20 

Ã'000 
DSG after Academy recoupment 221,870 

D  
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¢ƘŜ /ƻǳƴŎƛƭ ǊŜŎŜƛǾŜǎ ƛǘǎ 5{D ŀƭƭƻŎŀǘƛƻƴ ŦǊƻƳ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘ ŦƻǊ 9ŘǳŎŀǘƛƻƴ ό5Ŧ9ύ ōŀǎŜŘ ƻƴ 
ǘƘŜ ƴǳƳōŜǊ ƻŦ ǇǳǇƛƭǎ ŜŘǳŎŀǘŜŘ ƛƴ ǎŎƘƻƻƭǎ ŀƴŘ ƴǳǊǎŜǊƛŜǎ ŀŎǊƻǎǎ ǘƘŜ ōƻǊƻǳƎƘΦ ¢ƘŜ ŦǳƴŘƛƴƎ 
ǊŜŎŜƛǾŜŘ Ƴǳǎǘ ōŜ ŀƭƭƻŎŀǘŜŘ ŘƛǊŜŎǘƭȅ ǘƻ ǎŎƘƻƻƭǎΣ ŀƭǘƘƻǳƎƘ ǘƘŜ /ƻǳƴŎƛƭ ǊŜǘŀƛƴǎ ŀƴ ŜƭŜƳŜƴǘ ǘƻ 
ŦǳƴŘ ǎƻƳŜ ǎŜǊǾƛŎŜǎ ǘƘŀǘ ŀǊŜ Ǌǳƴ ƻƴ ōŜƘŀƭŦ ƻŦ ǎŎƘƻƻƭǎΦ ¢ƘŜ 5{D ƎǊŀƴǘ ŀƭƭƻŎŀǘƛƻƴ ƛǎ ŀŘƧǳǎǘŜŘ ǘƻ 
ŀŎŎƻǳƴǘ ŦƻǊ ŀƴȅ ƳŀƛƴǘŀƛƴŜŘ {ŎƘƻƻƭǎ ŎƻƴǾŜǊǘƛƴƎ ǘƻ !ŎŀŘŜƳƛŜǎΦ ¢ƘŜ Iw! ƛƴŎƻƳŜ ƛǎ ǿƘŀǘ ǘƘŜ 
/ƻǳƴŎƛƭ ǊŜŎŜƛǾŜǎ ƛƴ ǊŜƴǘǎ ŦǊƻƳ ƛǘǎ /ƻǳƴŎƛƭ ǘŜƴŀƴǘǎΣ ŀƴŘ ƛǘ ƛǎ ǳǎŜŘ ǘƻ ŦǳƴŘ ǘƘŜ ƘƻǳǎƛƴƎ ǎǘƻŎƪΣ 
ǎǳŎƘ ŀǎ ōǳƛƭŘƛƴƎ ƳŀƛƴǘŜƴŀƴŎŜΦ 
 
Total Funding and Income 

¢Ƙƛǎ ǘŀōƭŜ ƛƭƭǳǎǘǊŀǘŜǎ ǘƘŜ ǘƻǘŀƭ ŦǳƴŘƛƴƎ ŀƴŘ ƛƴŎƻƳŜ ǿƘƛŎƘ ƛǎ ŦƛƴŀƴŎƛƴƎ ǘƘŜ ǘƻǘŀƭ ƎǊƻǎǎ 
ŜȄǇŜƴŘƛǘǳǊŜ ƻŦ ϻофтΦло Ƴƛƭƭƛƻƴ ŀǎ ǎŜǘ ƻǳǘ ōŜƭƻǿΦ 
 

Funding and Income Ã'000 

Retained Business Rates (NNDR) 79,161 

Government Specific Grant 7.873 

Council Tax 61,786 

Income from Services, Other Grant, and Third-Party 
Payments  

128,618 

Housing Benefit Subsidy  119,129 

  396,567 
 
Pie Chart: Total Income. ¢ƘŜ ŦƻƭƭƻǿƛƴƎ ǇƛŜ ŎƘŀǊǘ ǇǊŜǎŜƴǘǎ ǘƘŜ /ƻǳƴŎƛƭǎ ǘƻǘŀƭ ƛƴŎƻƳŜ 
όŀǎ ǇŜǊ ǘƘŜ ǘŀōƭŜ ŀōƻǾŜύ ƛƴ ŀ ƎǊŀǇƘƛŎŀƭ ŦƻǊƳŀǘΣ ǘƻ ŘŜǇƛŎǘ ǘƘŜ ǊŜƭŀǘƛǾŜ 
ǇǊƻǇƻǊǘƛƻƴǎ ƻŦ ŜŀŎƘ Ƴŀƛƴ ŦǳƴŘƛƴƎ ǎƻǳǊŎŜΦ 
 
 

 

20%

2%

16%

32%

30%

Funding Sources

wŜǘŀƛƴŜŘ .ǳǎƛƴŜǎǎ wŀǘŜǎ όbb5wύ

DƻǾŜǊƴƳŜƴǘ {ǇŜŎƛŦƛŎ DǊŀƴǘ

/ƻǳƴŎƛƭ ¢ŀȄ

LƴŎƻƳŜ ŦǊƻƳ {ŜǊǾƛŎŜǎΣ hǘƘŜǊ DǊŀƴǘΣ
ŀƴŘ ¢ƘƛǊŘπtŀǊǘȅ tŀȅƳŜƴǘǎ

IƻǳǎƛƴƎ .ŜƴŜŦƛǘ {ǳōǎƛŘȅ
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Expenditure for 2019/20 

¢ƘŜ ƴŜǘ ōǳŘƎŜǘ ƻŦ ϻмпуΦунл Ƴƛƭƭƛƻƴ ƛǎ ŀƭƭƻŎŀǘŜŘ ōȅ ŜŀŎƘ {ǘǊŀǘŜƎƛŎ CǳƴŎǘƛƻƴ ƻŦ ǘƘŜ /ƻǳƴŎƛƭ ŀǎ 
ŦƻƭƭƻǿǎΥ 

Strategic Function 
Original 
Budget 18-19 
* 

CARE & SUPPORT 72,291,508 

CENTRAL 967,207 

COMMUNITY SOLUTIONS 12,131,890 

CONTRACTED SERVICES 5,385,050 

CORE 9,194,260 

EDUCATION, YOUTH & CHILDCARE 20,973,310 

INCLUSIVE GROWTH 220,090 

LAW, GOVERNANCE & HR  (2,012,236) 

MY PLACE 17,704,851 

POLICY AND PARTICIPATION 2,668,740 

SDI COMMISSIONING 9,295,340 

TOTAL GENERAL FUND BUDGET* 148,820,010 
 

ϝ¢ƘŜ ŦƛƎǳǊŜǎ ƛƴ ǘƘŜ ǘŀōƭŜ ŀǊŜ ƛƴŎƭǳǎƛǾŜ ƻŦ ƻǾŜǊƘŜŀŘǎ ŀƴŘ ŎŀǇƛǘŀƭ ŎƘŀǊƎŜǎ ǿƘƛŎƘ ŀǊŜ ƴƻǘ ŎƭŀǎǎŜŘ ŀǎ ŎƻƴǘǊƻƭƭŀōƭŜ ǎŜǊǾƛŎŜ 
ŜȄǇŜƴŘƛǘǳǊŜΦ  
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¢ƘŜ ƴŜǘ ōǳŘƎŜǘ ƻŦ ϻмпуΦунл Ƴƛƭƭƛƻƴ ƛǎ ŀƭƭƻŎŀǘŜŘ ōȅ ŜŀŎƘ .ǳǎƛƴŜǎǎ ¦ƴƛǘ ƻŦ ǘƘŜ /ƻǳƴŎƛƭ ŀǎ 
ŦƻƭƭƻǿǎΥ 

Service Business Unit 
Original 
Budget 19-
20* 

DISABILITIES 18,403,488 
ADULT'S CARE & SUPPORT 19,473,560
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Levies 2019/20 

¢ƘŜ ŀƳƻǳƴǘ ǘƘŜ /ƻǳƴŎƛƭ Ǉŀȅǎ ǘƻ ƭŜǾȅƛƴƎ ōƻŘƛŜǎ Ƙŀǎ ƛƴŎǊŜŀǎŜŘ ōȅ о҈ ƻǾŜǊŀƭƭΦ ¢Ƙƛǎ ƛǎ ǎƘƻǿƴ ƛƴ 
ǘƘŜ ǘŀōƭŜ ōŜƭƻǿΥ 

LEVIES 2017/18 (Ã) 2018/19 (Ã) Change % 
East London Waste Authority 12,138,000 12,535,000 3% 
Environment Agency 110,715 113,849 3% 

London Pension Fund Authority 170,761 171,827 1% 

Lee Valley 117,960 118,836 1% 

TOTAL LEVIES 12,537,436 12,939,512 3% 
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Reserves (All reserves) 

¢ƘŜ DŜƴŜǊŀƭ CǳƴŘ .ŀƭŀƴŎŜǎ ŎǳǊǊŜƴǘƭȅ ǎǘŀƴŘǎ ŀǘ ϻмтΦлоƳ ŀǎ ŀǘ ǘƘŜ ŜƴŘ ƻŦ омǎǘ aŀǊŎƘ нлмф όǿŀǎ 
ϻмфΦоƳ ŀǎ ŀǘ ǘƘŜ ŜƴŘ ƻŦ омǎǘ aŀǊŎƘ нлмуύΦ 

ϻмрƳ ƛǎ ŎǳǊǊŜƴǘƭȅ ǘƘŜ ƳƛƴƛƳǳƳ ǊŜŎƻƳƳŜƴŘŜŘ ƭŜǾŜƭ ƻŦ ōŀƭŀƴŎŜǎ ŦƻǊ ǘƘŜ DŜƴŜǊŀƭ CǳƴŘ .ŀƭŀƴŎŜΦ 
¢Ƙƛǎ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴ ǿƛƭƭ ōŜ ƪŜǇǘ ǳƴŘŜǊ ǊŜǾƛŜǿ ƛƴ ǘƘŜ ƭƛƎƘǘ ƻŦ ƻǳǊ ŎƘŀƴƎƛƴƎ ŦƛƴŀƴŎƛŀƭ ŎƻƴǘŜȄǘΦ 
¢ƘŜ ƳƛƴƛƳǳƳ ƭŜǾŜƭǎ ƻŦ ǊŜǎŜǊǾŜǎ ŀǊŜ ŀǎǎŜǎǎŜŘ ŀƴƴǳŀƭƭȅ ŀǘ ŀ ƭƻŎŀƭ ƭŜǾŜƭΦ ¢Ƙƛǎ ŀǎǎŜǎǎƳŜƴǘ ƛǎ ōŀǎŜŘ 
ǳǇƻƴ ǎǘǊŀǘŜƎƛŎΣ ƻǇŜǊŀǘƛƻƴŀƭΣ ŀƴŘ ŦƛƴŀƴŎƛŀƭ Ǌƛǎƪǎ ŦŀŎƛƴƎ ǘƘŜ ŀǳǘƘƻǊƛǘȅΦ Lǘ ƛǎ ǘƘŜ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ƻŦ 
ǘƘŜ /ƘƛŜŦ CƛƴŀƴŎƛŀƭ hŦŦƛŎŜǊ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜ ǊŜǎŜǊǾŜǎ ŀǊŜ ŀǘ ŀƴ ŀŘŜǉǳŀǘŜ ƭŜǾŜƭ ŀǎ ǇŜǊ ǎŜŎǘƛƻƴ 
ммп ƻŦ ǘƘŜ [ƻŎŀƭ DƻǾŜǊƴƳŜƴǘ CƛƴŀƴŎŜ !Ŏǘ мфууΦ ¢ƘŜ ƭŜǾŜƭǎ ƻŦ ǊŜǎŜǊǾŜǎ ŀƴŘ ǘƘŜƛǊ ǎǳƛǘŀōƛƭƛǘȅ ŀǊŜ 
ƪŜǇǘ ǳƴŘŜǊ Ŏƻƴǎǘŀƴǘ ǊŜǾƛŜǿ ŀǎ ǘƘŜ ǎƘŀǇŜ ŀƴŘ ǎƛȊŜ ƻŦ ǘƘŜ ŎƻǳƴŎƛƭ ŎƘŀƴƎŜǎΦ !ƴȅ ŎƘŀƴƎŜǎ ǿƻǳƭŘ 
ōŜ ǊŜŎƻƳƳŜƴŘŜŘ ǘƻ /ŀōƛƴŜǘΦ ¢ƘŜ ŎǳǊǊŜƴǘ ŀǎǎŜǎǎƳŜƴǘ ƻŦ ǘƘŜ ƳƛƴƛƳǳƳ ƭŜǾŜƭ ƻŦ ǊŜǎŜǊǾŜǎ ƛǎ 
ŀŘŜǉǳŀǘŜ ŀƴŘ ƴƻ ŎƘŀƴƎŜ ƴŜŜŘǎ ǘƻ ōŜ ƳŀŘŜΦ  

¢ƘŜǊŜ ǿŀǎ ŀƴ ƻǾŜǊǎǇŜƴŘ ƻŦ ϻнΦуумƳ ƛƴ нлмуκмфΦ ¢ƻ ōŀƭŀƴŎŜ ǘƘƛǎΣ ǿŜ ŘǊŜǿ Řƻǿƴ ǘƘŜ ŀƳƻǳƴǘ 
ŦǊƻƳ ǘƘŜ ōǳŘƎŜǘ ǎǳǇǇƻǊǘ ǊŜǎŜǊǾŜ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ ϻнΦтфмƳ ǿƘƛŎƘ ǿŀǎ ŀǇǇǊƻǾŜŘ ŘǳǊƛƴƎ ǘƘŜ 
CŜōǊǳŀǊȅ .ǳŘƎŜǘ !ǎǎŜƳōƭȅ ǘƻ ōŀƭŀƴŎŜ ǘƘŜ ōǳŘƎŜǘΦ ¢ƘŜ Ǌƛǎƪǎ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ǘƘƻǎŜ ŀǊŜŀǎ ƻǾŜǊ 
ƻǾŜǊǎǇŜƴŘƛƴƎ ƛƴ нлмуκмф ƘŀǾŜ ōŜŜƴ ƳƛǘƛƎŀǘŜŘ ōȅ ŀƭƭƻǿƛƴƎ ŦƻǊ ōǳŘƎŜǘ ƎǊƻǿǘƘ ƛƴ ǘƘŜ ƭŀǘŜǎǘ 
a¢C{Φ 
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Forecast Position of Earmarked Reserves at start of 2019/20 
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Treasury Management  

Treasury Management Strategy 
 

¢ƘŜ /ƻǳƴŎƛƭΩǎ ¢ǊŜŀǎǳǊȅ aŀƴŀƎŜƳŜƴǘ {ǘǊŀǘŜƎȅ Ƙŀǎ ǘƘǊŜŜ Ƴŀƛƴ ǎǘǊŜŀƳǎΥ 
 
 LƴǾŜǎǘƳŜƴǘ {ǘǊŀǘŜƎȅ ς ǊŜƭŀǘƛƴƎ ǘƻ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǘƘŜ /ƻǳƴŎƛƭΩǎ ŎŀǎƘ ōŀƭŀƴŎŜǎΦ 
 .ƻǊǊƻǿƛƴƎ {ǘǊŀǘŜƎȅ ς ǊŜƭŀǘƛƴƎ ǘƻ ǘƘŜ ŦƛƴŀƴŎƛƴƎ ƻŦ ǘƘŜ /ƻǳƴŎƛƭΩǎ ŎŀǇƛǘŀƭ ǇǊƻƎǊŀƳƳŜΤ 
 aƛƴƛƳǳƳ wŜǾŜƴǳŜ tǊƻǾƛǎƛƻƴ όawtύ {ǘǊŀǘŜƎȅ ς ǊŜƭŀǘƛƴƎ ǘƻ ŎƘŀǊƎƛƴƎ ǘƻ ǘƘŜ DŜƴŜǊŀƭ 

CǳƴŘ ŀƴ awt ŎƻƴǎƛŘŜǊŜŘ ǘƻ ōŜ ǇǊǳŘŜƴǘΦ 
 

The Council’s cash position 
 

!ǘ ǘƘŜ ŦƛƴŀƴŎƛŀƭ ȅŜŀǊ ŜƴŘ όомǎǘ aŀǊŎƘύ ǘƘŜ ƭŜǾŜƭ ƻŦ ǘƘŜ /ƻǳƴŎƛƭΩǎ ŎŀǎƘ ōŀƭŀƴŎŜǎ ƘŀǾŜ ōŜŜƴ ŀǎ 
ŦƻƭƭƻǿǎΥ 

 
нлмуκмф π ϻонлƳ 
нлмтκму π ϻнпуƳ 
нлмсκмт π ϻнооƳ 
нлмрκмс π  ϻннтƳ 
нлмпκмр π  ϻнмуƳ  
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Borrowing Strategy 
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Revenue Budget 
 
wŜǾŜƴǳŜ ǎǇŜƴŘƛƴƎ ŦǳƴŘǎ ǘƘŜ ŘŀȅπǘƻπŘŀȅ ǇǊƻǾƛǎƛƻƴ ŀƴŘ ŘŜƭƛǾŜǊȅ ƻŦ ǎŜǊǾƛŎŜǎ ŀƴŘ ǊǳƴƴƛƴƎ ŎƻǎǘǎΣ 
ƛƴŎƭǳŘƛƴƎ ǎŀƭŀǊƛŜǎΦ Lǘ ƛǎ ŦƛƴŀƴŎŜŘ ŦǊƻƳ ǘƘŜ ŎƻǳƴŎƛƭ ǘŀȄΣ ƎƻǾŜǊƴƳŜƴǘ ƎǊŀƴǘΣ ōǳǎƛƴŜǎǎ ǊŀǘŜǎ ŀƴŘ 
ƻǘƘŜǊ ƛƴŎƻƳŜΦ 
 
¢ƘŜ ǇǊƻŎŜǎǎ ƻŦ ǎŜǘǘƛƴƎ ŀƴŘ ƳƻƴƛǘƻǊƛƴƎ ōǳŘƎŜǘǎ ŜƴǎǳǊŜǎ ǘƘŀǘ ǊŜǎƻǳǊŎŜǎ ŀǊŜ ǳǎŜŘ ŦƻǊ ǘƘŜƛǊ 
ƛƴǘŜƴŘŜŘ ǇǳǊǇƻǎŜǎΦ wŜƎǳƭŀǊ ŀƴŘ ǘƛƳŜƭȅ ōǳŘƎŜǘ ƳƻƴƛǘƻǊƛƴƎ ƻŦ ǾŀǊƛŀƴŎŜǎ ŀƎŀƛƴǎǘ ǘŀǊƎŜǘǎ 
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Capital financing costs 
¢ƘŜǎŜ ǇǊƻǾƛŘŜ ŀ ǊŜŎƻǊŘ ƻŦ ǘƘŜ ǊŜǾŜƴǳŜ ƛƳǇŀŎǘ ƻŦ ŎŀǇƛǘŀƭ ƛǘŜƳǎ ƛƴ ǘƘŜ ǊŜǾŜƴǳŜ ŀŎŎƻǳƴǘǎ ƻŦ ǘƘŜ 
ŀǳǘƘƻǊƛǘȅΦ 
 
Income: 
 
Fees, charges and sale of goods 
¢Ƙƛǎ ƎǊƻǳǇ ƛƴŎƭǳŘŜǎ ŀƭƭ ƛƴŎƻƳŜ ŦǊƻƳ ŦŜŜǎΣ ŎƘŀǊƎŜǎ ŀƴŘ ǎŀƭŜ ƻŦ ƎƻƻŘǎΣ ŜȄŀƳǇƭŜǎ ƛƴŎƭǳŘŜΤ ƭƛŎŜƴŎŜ 
ŦŜŜǎΣ ŎŀǊ ǇŀǊƪƛƴƎ Ǉŀȅ ϧ ŘƛǎǇƭŀȅ ǘƛŎƪŜǘǎΣ ŎŀǊ ǇŀǊƪƛƴƎ ǇŜǊƳƛǘǎΣ ǇƭŀƴƴƛƴƎ ŀǇǇƭƛŎŀǘƛƻƴ ŦŜŜǎΣ ōǳƛƭŘƛƴƎ 
ǊŜƎǳƭŀǘƛƻƴ ŦŜŜǎΣ ŎƻǳǊǎŜ ŦŜŜǎΣ ǎŀƭŜ ƻŦ ŜǉǳƛǇƳŜƴǘΣ ǎǘƻŎƪ ŀƴŘ ǇǳōƭƛŎŀǘƛƻƴǎΦ 
 
Grants and contributions 
¢Ƙƛǎ ƎǊƻǳǇ ƛƴŎƭǳŘŜǎ ŀƭƭ ƛƴŎƻƳŜ ŦǊƻƳ ƎǊŀƴǘǎ ŀƴŘ ŎƻƴǘǊƛōǳǘƛƻƴǎΦ 
 
Benefits subsidy 
¢Ƙƛǎ ƎǊƻǳǇ ƛƴŎƭǳŘŜǎ ŀƭƭ ōŜƴŜŦƛǘǎ ǎǳōǎƛŘȅ ŦƻǊ IƻǳǎƛƴƎ .ŜƴŜŦƛǘǎΦ 
 
Income recharges 
¢Ƙƛǎ ƎǊƻǳǇ ƛƴŎƭǳŘŜǎ ŀƭƭ ƛƴŎƻƳŜ ǊŜŎŜƛǾŜŘ ōȅ ǘƘŜ ǎŜǊǾƛŎŜ ŦǊƻƳ ǊŜŎƘŀǊƎŜǎ ǘƻ ƛƴǘŜǊƴŀƭ ǳǎŜǊǎΦ 
 
Capital financing income 
¢Ƙƛǎ ƎǊƻǳǇ ƛƴŎƭǳŘŜǎ ŀƭƭ ƛƴŎƻƳŜ ǊŜŎŜƛǾŜŘ ǘƻǿŀǊŘǎ ŎŀǇƛǘŀƭ ǎŎƘŜƳŜǎΦ LƴŎƻƳŜ ǘƻǿŀǊŘǎ ǎǇŜŎƛŦƛŎ 
ǎŜǊǾƛŎŜǎ ǘƘŀǘ ƛǎ ǊŜŎŜƛǾŜŘ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ wŜǾŜƴǳŜ {ǳǇǇƻǊǘ DǊŀƴǘ ƛǎ ƻƴƭȅ ǎƘƻǿƴ ƻƴ ǘƘŜ ϥ{ǳƳƳŀǊȅϥ 
ŀƴŘ ƴƻǘ ƻƴ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭ ōǳŘƎŜǘ ǇŀƎŜǎΦ 
 

Capital Programme 
 

/ŀǇƛǘŀƭ ŜȄǇŜƴŘƛǘǳǊŜ ƛǎ ƎŜƴŜǊŀƭƭȅ ǎǇŜƴŘƛƴƎ ƻƴ ǇǳǊŎƘŀǎƛƴƎΣ ǳǇƎǊŀŘƛƴƎ ŀƴŘ ƛƳǇǊƻǾƛƴƎ ŀǎǎŜǘǎ ǎǳŎƘ 
ŀǎ ƭŀƴŘ ŀƴŘ ōǳƛƭŘƛƴƎǎΦ ¢ƘŜ ŎƻƳƳǳƴƛǘȅ ǊŜŎŜƛǾŜǎ ōŜƴŜŦƛǘ ŦǊƻƳ ŎŀǇƛǘŀƭ ŜȄǇŜƴŘƛǘǳǊŜ ƻǾŜǊ ŀ ƭƻƴƎ 
ǇŜǊƛƻŘ ƻŦ ǘƛƳŜΦ ¢ƘŜ ŜȄǇŜƴŘƛǘǳǊŜ ƛǎ ŦƛƴŀƴŎŜŘ ŦǊƻƳ ƎǊŀƴǘǎΣ ŎŀǇƛǘŀƭ ǊŜŎŜƛǇǘǎΣ ŎƻƴǘǊƛōǳǘƛƻƴǎ ŦǊƻƳ 
ǇŀǊǘƴŜǊ ƻǊƎŀƴƛǎŀǘƛƻƴǎΣ ǊŜǾŜƴǳŜ ŎƻƴǘǊƛōǳǘƛƻƴ ŀƴŘ ōƻǊǊƻǿƛƴƎΦ 
 
¢ƘŜ /ƻǳƴŎƛƭΩǎ ŀǇǇǊƻǾŜŘ ŎŀǇƛǘŀƭ ǇǊƻƎǊŀƳƳŜ ƛǎ ǘƘŜ ƛƴŎƭǳǎƛƻƴ ƻŦ ǇǊƻƧŜŎǘǎ ƛƴŦŜǊǎ ŀǳǘƘƻǊƛǘȅ ǘƻ 
ǎǇŜƴŘ ǘƘŀǘ ōǳŘƎŜǘ ǘƻ ŘŜƭƛǾŜǊ ǘƘŜ ǇǊƻƧŜŎǘΦ ¢ƘŜ ŀǇǇǊƻǾŜŘ ŎŀǇƛǘŀƭ ōǳŘƎŜǘ ƛǎ ϻнннƳ ŦƻǊ нлмуπмфΦ 
 
¢ƻ ŜƴǎǳǊŜ ǘƘŀǘ ŀƭƭ ǇǊƻƧŜŎǘǎ ŀǊŜ ǇǊƻǇŜǊƭȅ ƳŀƴŀƎŜŘ ŀƴŘ ŎƻƴǘǊƻƭƭŜŘ ǘƘŜ /ƻǳƴŎƛƭ ƻǇŜǊŀǘŜǎ  
ǊŜƎǳƭŀǊ ōǳŘƎŜǘ ƳƻƴƛǘƻǊƛƴƎ
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BUDGETS BY STRATEGIC COMMISSIONER AND NEW 

SERVICE BLOCKS 2019/20 
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CARE & SUPPORT 
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CARE AND SUPPORT BUDGETS 2019/20  

 

 

 

 

 

 

 

 

 

 

 

 

 

Annual 
Budget

Annual 
Budget

Annual 
Budget

ADULT'S 
CARE & 

CHILDREN'S 
CARE & 

DISABILITIES

(4,976,000) (1,500,000) (1,129,500) (7,605,500)
(9,762,500) (1,264,000) (214,700) (11,241,200)

(12,321,500) (494,000) (672,400) (13,487,900)
(326,600) (591,400) (918,000)

(27,386,600) (3,258,000) (2,608,000) (33,252,600)
7,442,940 15,143,320 5,629,338 28,215,598

68,300 78,300 123,880 270,480
210,500 1,020,580 288,120 1,519,200

27,216,250 19,721,980 5,929,080 52,867,310
9,120,500 71,000 4,992,750 14,184,250

430,000 261,400 3,155,600 3,847,000
44,488,490 36,296,580 20,118,768 100,903,838

919,670 159,580 182,420 1,261,670
1,452,000 1,216,300 710,300 3,378,600

2,371,670 1,375,880 892,720 4,640,270
19,473,560 34,414,460 18,403,488 72,291,508

Annual 
Budget

CIPFA Summary
CUSTOMER & CLIENT 
GOVERNMENT GRANTS
OTHER GRANTS, 
RECHARGES INCOME
1 - Gross Controllable 
EMPLOYEE EXPENSES
PREMISES RELATED 
SUPPLIES AND SERVICES
THIRD PARTY PAYMENTS
TRANSFER PAYMENTS
TRANSPORT RELATED 
2 - Gross Controllable 
RECHARGES INCOME
3 - Gross Non-
DEPRECIATION AND 
SUPPORT SERVICES
4 - Gross Non-
Grand Total
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CENTRAL 

 

 

 

 

 

 

 

 

 

 
 



26 
 

CENTRAL BUDGETS 2019/20 

 

  

 

 

 

 

 

 

 

 

 

 

Annual Budget
CENTRAL 
EXPENSES

(1,542,000) (1,542,000)
(120,064,490) (120,064,490)

(2,955,680) (2,955,680)
(7,291,200) (7,291,200)

(685,000) (685,000)
(132,538,370) (132,538,370)

4,569,400 4,569,400
(558,500) (558,500)
8,804,427 8,804,427
1,604,360 1,604,360

124,353,650 124,353,650
138,773,337 138,773,337

2,557,280 2,557,280
2,557,280 2,557,280

4,825,670 4,825,670
13,155,900 13,155,900

750,000 750,000
18,731,570 18,731,570
(26,631,310) (26,631,310)

(26,631,310) (26,631,310)
500 500

500 500
893,007 893,007

5 - Below the line - CIES Total
ADJUSTMENTS BETWEEN ACCOUNTING 
6 - Below the line - MIRS Total
TRANSFERS TO/FROM EARMARKED 
7ఀ00-�
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COMMUNITY SOLUTIONS BUDGET 2019/20 
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CONTRACTED SERVICES 
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CONTRACTED SERVICES BUDGET 2019/20  
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CORE SERVICES  
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CORE BUDGET 2019/20  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Annual 
Budget

Annual 
Budget Annual Budget

Annual 
Budget

Annual 
Budget

ELEVATE 
CLIENT 
TEAM

FINANCE INNOVATION 
AND 
INVESTMENT

STRATEGIC 
LEADERSHI
P

TRANSFO
RMATION

LEAቀTION
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EDUCATION, YOUTH AND CHILDCARE 
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EDUCATION, YOUTH AND CHILDCARE BUDGET 2019/20 

 

 

 

 

 

 

 

 

 

 

 

 

Annual Budget
EDUCATION, 
YOUTH & 
CHILDCARE

(1,140,001) (1,140,001)
(8,051,333) (8,051,333)

(151,000) (151,000)
(229,000) (229,000)

(4,075,097) (4,075,097)
(13,646,431) (13,646,431)

3,903,395 3,903,395
10,881,920 10,881,920
1,190,916 1,190,916

223,710 223,710
75,670 75,670

16,275,611 16,275,611
17,036,410 17,036,410
1,914,720 1,914,720

18,951,130 18,951,130
(607,000) (607,000)

(607,000) (607,000)
20,973,310 20,973,310Grand Total

2 - Gross Controllable 
DEPRECIATION AND 
SUPPORT SERVICES
4 - Gross Non-Controllable 
TRANSFERS TO/FROM 
6 - Below the line - MIRS 

1 - Gross Controllable 
EMPLOYEE EXPENSES
PREMISES RELATED 
SUPPLIES AND SERVICES
THIRD PARTY PAYMENTS
TRANSPORT RELATED 

CIPFA Summary
CUSTOMER & CLIENT RECEIPTS
GOVERNMENT GRANTS
INCOME
OTHER GRANTS, 
RECHARGES INCOME

Annual 
Budget
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LAW & GOVERNANCE 
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INCLUSIVE GROWTH 
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INCLUSIVE GROWTH BUDGET 2019/20 

 

 

  Annual Budget 
Annual 
Budget 

Annual 
Budget     

COMMISSIONING 
- BE FIRST 

INCLUSIVE 
GROWTH 

CIPFA Summary       
CUSTOMER & CLIENT 
RECEIPTS 

  (422,060) (422,060) 

GOVERNMENT GRANTS       
OTHER GRANTS, 
REIMBURSEMENTS & 
CONTRIBUTIONS 

      

RECHARGES INCOME   (769,810) (769,810) 
1 - Gross Controllable 
Income Total 

  (1,191,870) (1,191,870) 

EMPLOYEE EXPENSES   1,052,460 1,052,460 
PREMISES RELATED 
EXPENDITURE 

      

SUPPLIES AND 
SERVICES 

  3,000 3,000 

THIRD PARTY 
PAYMENTS 

      

TRANSFER PAYMENTS       
TRANSPORT RELATED 
EXPENDITURE 

      

2 - Gross Controllable 
Expenditure Total 

  1,055,460 1,055,460
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POLICY & PARTICIPATION 
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POLICY & PARTICIPATION BUDGET 2019/20 

 

  

Annual 
Budget 

Annual 
Budget 

Annual 
Budget     

CULTURE & 
RECREATION 

STRATEGY & 
PROGRAMMES 

CIPFA Summary       
CUSTOMER & CLIENT 
RECEIPTS 

(259,300) (372,900) (632,200) 

GOVERNMENT GRANTS   (60,000) (60,000) 
OTHER GRANTS, 
REIMBURSEMENTS & 
CONTRIBUTIONS 

(453,000)   (453,000) 

RECHARGES INCOME   (555,100) (555,100) 
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SDI COMMISSIONING 
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MY PLACE 
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MY PLACE BUDGET 2019/20 

 

 

 

 

 

 

 

 

 

 

 

Annual 
Budget

Annual 
Budget

MY PLACE PUBLIC 
REALM

(7,245,360) (3,478,160) (10,723,520)
(13,900) (13,900)

(10,400) (1,274,890) (1,285,290)
(3,077,640) (8,473,190) (11,550,830)

(10,333,400) (13,240,140) (23,573,540)
16,802,392 15,160,020 31,962,412
11,191,492 774,168 11,965,660

875,630 2,120,760 2,996,390
5,046,795 3,234,000 8,280,795

247,400 3,177,190 3,424,590
34,163,709 24,466,138 58,629,847
(4,451,730) (5,626,800) (10,078,530)

(4,451,730) (5,626,800) (10,078,530)
10,530,400 845,520 11,375,920

(20,621,616) 1,972,770 (18,648,846)
(10,091,216) 2,818,290 (7,272,926)

9,287,363 8,417,488 17,704,851

Annual 
Budget
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Strategic Function 
Capital 
Budget 
Ã'000 

HRA 69,227 
Care & Support 400 
Enforcement 911 
Core 2,107 
Education, Youth & Childcare 41,641 
Policy & Participation 1,900 
Inclusive Growth 4,216 
My Place 8,563 
SDI Commissioning 480 


