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Introduction:  
 
Having followed guidance, we are not confident that the cost of care figures provided 
here are fair or sustainable. They provide data without the context and insight required 
to come to an accurate judgement on the fair cost of care. This is because: 
 

�x
 



  

�x 



  

 
65+ Care Homes:  
 
Engagement  
 
The London Borough of Barking and Dagenham has 10 65+ care homes registered 



  

The lines where this was not the case was insurance, gas and electricity costs. These 
were highly variable with some providers stating a 100% increase in insurance 
compared to 10% from other returners. There was similar variety with the increase in 
gas and electricity prices where some providers reported a 50% increase whilst others 
reported a 10% increase. We approached our providers and our provider 
representatives about this discrepancy and variation, and they outlined that this is an 
accurate representation of the diversity of experience in the market. Therefore we 
accepted these returns as normal.  
 
Future uplifts 
 



  

 
Care Type  Fair Cost of Care per we ek 
 
65+ care home places without nursing/65+ care 
home places without nursing, enhanced needs



  

65+ care home places without nursing  Responding Locations: 4 

Residents per week  Lower 
Quartile  

Median  Upper 
Quartile  

Staffing  

Nursing staff: Care Home occupied beds  
without nursing  



  

65+ care home places without nursing, 
enhanced needs  

Responding Locations: 4 

Residents per week   Lower 
Quartile  

Median  Upper 
Quartile  

Staffing  
Nursing staff: Care Home occupied beds  
without nursing, with dementia  

      

Care staff: Care Home occupied beds  
without nursing, with dementia  

£301.45 



  

65+ care home places with nursing  Responding Locations: 4 

Residents per week  Lower 
Quartile  

Median  Upper 
Quartile  

Staffing  
Nursing staff: Care Home occupied beds  
with nursing  

£161.95 £181.73 £222.13 

Care staff: Care Home occupied beds  
with nursing  

£301.45 £323.54 £357.50 

Therapy Staff (Occupational & Physio)       
Activity Coordinators £10.51 £11.03 £12.04 
Service Management (Registered Manager / Deputy) £28.42 £33.56 £36.43 
Reception & Admin staff at the home £12.92 £14.75 £16.75 
Chefs / Cooks £21.84 £32.78 £41.78 
Domestic staff (cleaning, laundry & kitchen) £48.83 £52.29 £54.42 
Maintenance & Gardening £10.35 £11.58 £13.07 
Other care home staffing 



  

65+ care home places with nursing,  
enhanced needs  



  



  

 
�x Annual cost for on-call staff and central staff apportionment. 
�x Annual cost for Congestion Charge, ULEZ, Parking Permits and Leasing 
�x Annual cost for each overhead, including but not limited to: 

o Rent, Rates, Utilities, Recruitment, Training, IT & Telephony, Stationery 
& Postage, Insurance, Marketing, Audit and Compliance, Uniforms and 
other consumables, Head Office Recharges and Legal, Finance and/or 
Professional Fees 

�x Operating Profit / Surplus as a percent  

 
In addition to the above, LBBD also asked all providers who submitted a toolkit to 
confirm: 

 
�x The date period of their calculations (data period) 
�x What boroughs their calculations cover 

 
LBBD’s Approach 
 
We firstly analysed each provider’s submission and asked them to correct any 
identified errors. Once providers re-submitted their calculations, we analysed them 
again to ensure no errors remained.  
 
We then moved some amounts declared as “additional overheads” to more suitable 
descriptions, for example, overheads declared for energy costs (electricity, gas and 
water) were moved to the “Rents, Rates & Utilities” and overheads declared for 
Printing were moved to “Stationery and Postage.”   
 
We then identified the providers who submitted data for 2021/22 and uplifted some of 
their expenses to determine their cost of care for 2022/23 as follows: 
 

�x All staff related expenses for 2021/22 were uplifted by 6.6% as this was the 
percentage the National Living Wage increased by in 2022.  

 
�x Employer’s NI Threshold and ENI Liability % were uplifted to the figures set by 

Government for 2022/23.  

 
�x Some other expenses were uplifted by 7.8% as this was the CPLI rate in April 

2022. 

 
 
 
 
 
 
 



  

 
 
The following expenses declared for 2021/22 were uplifted: 
 



  



  

Number of visits 
 

  Median 
Lower 

Quartile 
Upper 

Quartile 
30 Minute Visits 1101 576 1944 
45 Minute Visits 208.5 152.5 442.5 



  

Median and Quartile figures:  
 
18+ Domiciliary (Home) Care 
(Count of observations: 16) 
 
 
Home Care Cost of Care exercise results –   
all cells should be 


